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Greetings,

I am writing in anticipation of the University Hill Congregational retreat which will be held
February 15 and 16. I know that Ed and others will be filling in many important and practical
details. You will have questions needing answers. What I wanted to communicate here is
something of my perspective so that you may have an inkling of what to expect. So, here goes.

A retreat is not a meeting. Much rarer than a meeting, it calls for a different approach. We all
have a game face for meetings I suppose, but you won't be needing it. In fact, it will get in your
way (and in everyone else's). A retreat has no plans or policy to hammer out - think of planting
rather than harvesting. Better still, think of turning the soil in anticipation of seed and summer. A
retreat comes equipped with an assumption: that you have deep and hidden sources of energy,
insight and faith.

This retreat will be brief - too brief (people in retreat can hold their breath for 3 days, sometimes
longer). Nonetheless it is what we have, five loaves and two fish. God will provide.
The title of the retreat, "Backstage with Angels: a Retreat for Pastoral Transition," indicates a
theme that has to do with Christian community and its passage through change. While we will
indeed be sighting along the line of community there are two additional and equally important
sight lines.

One is personal experience, that is, one's own story and perception, trouble and dream. Since
truth is not a limited commodity, each of us carries part of the truth. None of us has it all. When
we contribute what we have out of the treasure house of our life, the truth is enlarged and
deepened and enriched.

The other sight line, lest we be mesmerized by our own aura, is the perspective of God – not
easy to manage, I know. But think of the Book of Job and how Job at the end begins to see the
world as God sees it: “Have you commanded the morning since your days began, and caused
the dawn to know its place? Have you entered into the springs of the sea, or walked in the
recesses of the deep? Have you entered the storehouses of the snow? Where were you when I
laid the foundations of the earth? On what were its bases sunk, or who laid its cornerstone
when the morning stars sang together and all the multitude shouted for joy?” Job's perception
changed in a radical way when he saw as God sees. He said, "I had heard of thee by the
hearing of the ear, but now my eye sees thee."

So, three perspectives, all three essential and we will seek to honour them all.



The retreat will take as its text the opening four chapters of Matthew's gospel. A curious and
thoughtful reading in advance would be a great way to prepare. It's a story of rootedness and
change, dilemma and promise, terror and testing, consecration and taking one's place.

If you haven't been to a retreat before; if you are carrying stereotypes and assuming that this
kind of thing couldn't possibly be for you; let me encourage you to submit the idea to scrutiny
and prayer. Enough said.

Thank you for the opportunity to enjoy this time with the people of University Hill Church. I am
looking forward to being with you.

Sincerely,

Peter Short


